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The paper intends to investigate the nature of the family mind from a
phenomenological point of view. To this end, in Section 2, drawing inspiration
from Husserl, we present a phenomenological description of the salient
components of collective family mindedness. According to Husserl, the normal
family is a community of love, and the relationship between mother and child is
the most fundamental origin of intersubjectivity. What is crucial for our line of
reasoning is that the family mind is to some extent non-reflective and, in Husserl’s
terms, instinctive. In Section 3, we examine four leading accounts of collective
mindedness, particularly Gilbert’s account of collective belief, Schmid’s account of
collective intentionality, and interpretationism and functionalism about collective
mind. We argue that none of these accounts is successful in providing an adequate
explanation of the non-reflective aspect of collective family mind. Finally, in
Section 4, borrowing the idea of non-reflective mind from a recent reading of
Dreyfus’s account of skill, we seek to develop an alternative account of collective
mind that appreciates the non-reflective aspect of family mindedness. Employing
the idea of non-reflective mind at a collective level, we suggest that a pre-reflective
joint sense of smoothness between members of a family constitutes the nature of
their non-reflective family mind. Everything, such as the distance between
members of the family, that violates this sense of smoothness is experienced as a
tension, creating a spontaneous pull among the members of the family to reduce
the tension and to restore the smoothness.
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Extended Abstract
Philosophers have discussed the nature of collective minds and their states by focusing
on a variety of paradigmatic cases. For example, Gilbert (1987) describes the decision
of a library committee as a manifestation of collective belief, Searle (1990) thinks of the
joint intention of members of a football team as an instance of collective intentionality,
and Tollefsen (2002) and Szanto (2014) propose to consider organizations and
companies as agents with collective minds. To our knowledge, however, the specific
nature of the type of collective mind which a family manifests has not been sufficiently
explored in the literature. The present paper is intended to address this gap by
developing a phenomenological account of the collective family mind. We call our
account phenomenological since we have borrowed ideas from two influential
phenomenologists, Husserl and Dreyfus. To advance this account, we take three main
steps. In the first step, we explore Husserl’s phenomenological description of family
intersubjectivity to investigate the special type of collective family mind. Then, in the
second step, we discuss four accounts of collective mental states (particularly Gilbert’s
account of collective belief, Schmid’s account of collective intentionality, and
interpretationism and functionalism about collective mind) to argue that none of them
can explain the special type of collective family mind. Finally, in the third stage,
borrowing the idea of unreflective mind from a recent reading of Dreyfus’s account of
skill, we seek to develop an alternative account of collective mind that appreciates the
special nature of family mindedness. Let us briefly discuss each of these steps in turn.
Husserl describes a normal family as a community of love (Husserl, 2014, p. 512,
Hua XLII). According to him, the child-mother relationship is the most original
intersubjective bond. Husser]l suggests that this fundamental relationship which
constitutes the family’s collective mind is an zustinctive phenomenon. Mothers come to
feel a sense of belonging toward their children and regard them as their own without
having decided to do so or reflected upon it. Similarly, on the other hand, a child is
spontaneously pulled toward her mother instinctively without having any conceptual or
reflective content. It should be noted that, while being instinctive, a typical mother-child
relationship as a constitutive component of collective family mind is not a blind or
unconscious happening; rather it is experienced as a given, conscious, albeit unreflective,
sense. As such, inspired by Husset]’s phenomenology of the mother-child intersubjective
bond which paradigmatically represents collective family mindedness, we suggest that the
special nature of this type of collective mindedness is that it is constituted by an
unreflective, non-conceptual, experienced sense shared between members of a family.
In the second step, focusing on four leading accounts, we argue that the accounts
suggested so far in the literature on collective mind and collective mental states cannot
propetly address the unreflective nature of collective family mind. The first influential
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account we examine is Gilbert’s account (1987; 2013) of collective belief, according to
which collective belief is explained in terms of the joint commitment of members of a
group instead of their individual beliefs. There are general worries regarding this
proposal, including the charge of circularity insofar as the joint commitment may itself
require some kind of collective belief (Knudsen 2024). In addition to that, this account
cannot shed light on the unreflective, non-conceptual nature of collective family mind
since joint commitment is typically understood as a reflective, conceptual decision. The
second leading account we discuss is Schmid’s account (2014; 2018) of collective
intentionality. He suggests that, just as an individual intentional action requires a pre-
reflective self-awareness that unifies the individual’s perspective, a collective intentional
action needs a pre-reflective plural self-awareness to unify the collective’s perspective.
One might think that, to the extent that Schmid’s suggestion relies on a pre-reflective
subject, it can also account for the unreflective nature of family mind. Contrary to
appearances, however, Schmid’s pre-reflective plural self-awareness cannot explain the
unreflective nature of collective family mindedness since the former is a formal,
transcendental, pre-experiential subject that constitutes the possibility of experience,
whereas the latter contains a phenomenological sensed experience that has a specific
content. For example, when a mother manifests family mindedness, she experiences a
sense with a specific content, for example, belonging to or being pulled toward her
child. It would be a category mistake to explain this experiential, contentful mindedness
in terms of Schmid’s formal, transcendental plural subject.

The third and fourth accounts we examine are interpretationism and functionalism
about collective mind suggested by Tollefsen (2002) and Harris (2020), respectively.
According to interpretationism about collective mind, we are justified to ascribe mental
states to a group, as exemplified by an organization, since the best interpretation of the
group’s behavior is that it has mental states. Functionalism about collective mind
suggests that a group has mental states to the extent that, as a unified system, it can
realize mental functions. No doubt, a family can sometimes behave like an organization
and also realizes many mental functions. However, neither interpretationism nor
functionalism can address the unreflective aspect of collective family mind because
these two approaches rely on a zombie conception of group mind that is devoid of
consciousness whereas we observed in the first step that what constitutes collective
tamily mind is a shared experienced sense. Given our examination of these four leading
accounts, we are doubtful that any proposal in the literature on collective mind can
adequately explain the unreflective nature of family mind.

In the third step, we attempt to fill the above gap, developing an account that sheds
light on the unreflective nature of collective family mind. Our proposal has crucial
elements in common with the recent phenomenological account of collective
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intentionality suggested by Knudsen (2024). Inspired by Dreyfus, he rejects Schmid’s
Kantian, transcendental plural self-awareness, and instead explains collective
intentionality in terms of unreflective, experiential existential collective self. We depart
trom Knudsen, however, on two points: first, he does not focus on an account of
collective mind, and second, he relies on a prevalent interpretation of Dreyfus that strips
his account of skillful coping of any mindedness. Instead, we borrow a reading of Dreyfus
trom Khalaj, Salehi, and Vaezi (2026), according to which, skillful coping is constituted
by a type of mindedness, which, on the one hand, is non-reflective and non-conceptual,
and on the other, is grounded on embedded and embodied motor intentionality and
know-how. In the rest of the paper, we seek to employ this unreflective conception of
mind to explain the special nature of collective family mind. For the sake of space, we
focus merely on the motor intentionality element of unreflective mind. According to
Dreytus, we are in an (active and passive) unreflective equilibrium with our world, which
Dreyfus sometimes calls maximal grip. When this equilibrium is disrupted, we experience
an internal tension that pushes us to restore the missing equilibrium and fluency. This
twofold tension-fluency structure which is unreflective and, at the same time, an
experienced sense, constitutes motor intentionality. We suggest that the shared sense
among members of a family that grounds collective family mind is a type of shared motor
intentionality. Similar to motor intentionality and its twofold structure, collective family
mind is, on the one hand, unreflective and non-conceptual, and on the other hand, an
experienced sense. We also seek to provide a tentative suggestion concerning the content
of the motor intentionality that constitutes collective family mind. According to our
suggestion, distance between members of a family as well as the pain and the danger of
death experienced by one of them are among things that disrupt the unreflective
equilibrium between members of a family. When a mother perceives that her child is in
pain or in danger of death, she spontaneously and without any reflection experiences an
internal tension which pushes her to restore the missing equilibrium and smoothness.
This unreflective experienced tension is an example of the content of the motor
intentionality that constitutes family mindedness.

Note that we do not claim that this unreflective mindedness exhausts the nature of
collective family mind. As mentioned above, a family can sometimes behave reflectively
and deliberatively like an organization. Moreover, we don’t suggest that collective family
mind is the unique instance of unreflective mindedness. Perhaps, a friendly group
manifests a similar type of collective mind. The claim we have defended in this paper is
that collective family mind is a paradigm case of, and is partly explained by, the
unreflective mindedness and its twofold tension-fluency structure, the type of
mindedness that, to our knowledge, had not previously been explored in the literature
on collective mind.
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